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Leading Solutions, Leading People !

CHUONG TRINH PAO TAO
THU'C HANH TOT 5S PE CAT GIAM LANG PHI & TANG NANG SUAT

01 ngay
Nhan vién quan ly, Thanh vién nhom du an 5S

Cung cip cho hoc vién nhitng PHUONG PHAP va KY NANG can thiét cho
viéc TRIEN KHAI THANH CONG 58S vao hoat dong ctia doanh nghiép nham
CAT GIAM CHI PHI va TANG NANG SUAT.

1 | 08:30-08:45 | Gijyi thidu & Khéi dong

08:45_09:30 | ® Khéiniém 5S va cac nguyeén tic;

5S va bai toan CAT GIAM CHI PHI, TANG NANG SUAT trong
doanh nghiép:

e Mot sb van dé thuong gap trong doanh nghiép va nhu cu cai
tién hién truong;

e Henry Ford va Chuong trinh “CANDO” cua Ford;
e 5S trong tiéng Nhat va ndi ham cua 5S;

e Muyc dich trién khai 5S & Y nghia véi viéc CAT GIAM CHI
PHI, TANG NANG SUAT trong doanh nghiép.

5 | 09:30-10:15

PHAN LOAI — Co hoi phan tich & hiéu dic diém cua qué trinh:
e PHAN LOAI va viéc phan tich nhu ciu cia qué trinh:
o Khai niém hoat dong PHAN LOALI trong thuc hién 5S;

o Tam quan trong & Y nghia cua hoat dong PHAN
LOAI

o Phuong phap & Cac budc thuc hién PHAN LOAL.

e THE PO va tryc quan héa viéc nhan biét nhu cau sir dung 1am
co so cho viéc loai bo cac vat dung khdng can thiét.

o Khai niém THE PO trong thyc hién 58,

o Phuong phép & Céc budc thyc hién gin THE PO &
loai bo vat dung khdng can thiét.

3 10:30 - 11:15

SAP XEP - T6i uu hda Sap xép hién truong theo nhu cau sir
dung:

e Khai niém hoat dong SAP XEP trong thuc hién 5S;
e Tim quan trong & ¥ nghia ctia hoat dong SAP XEP;
e Phuong phép & Cac budc thuc hién PHAN LOAL;

e Diém sir dung: Khai niém va thuc hanh;
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e Nguyén tic 3F trong SAP XEP.
LAU CHUI VE SINH — Khdng chi 1 sach s&:
e Khai niém vé LAU CHUI, VE SINH trong thuc hién 5S;

e Tam quan trong & y nghia caa hoat dong LAU CHUI, VE
SINH:

o Tam quan trong & ¥ nghia;

4 11:15-12:00

o Gan lién v6i kiém tra & kiém soét bat thudng.

Phuong phap & Cac budc thuc hién

e Mot s6 diém cha y khi thuc hién viéc LAU CHUI, VE SINH.

TIEU CHUAN HOA - Xéc nhan thanh qua & Co sé cho duy tri,

cai tién:

e Khéi niém vé TIEU CHUAN HOA trong thyc hién 5S;

o Té}n quan trong & Y nghia cua hoat dong TIEU CHUAN
HOA,;

e Phuong phap & céng cu thuc hién.

5 13:30 - 14:15

DUY TRI 5S — Bai toan y thirc va xay dung méi truong tich cuc:
e Khai niém vé DUY TRI trong thuc hién 5S;

e Tam quan trong & thach thic trong DUY TRI 5S;

e Phuong phap va “Mego” thuc hién;

6 14:15 — 15:00 Tro choi 58 véi cac con sd;

Ma tran k¥ nang

e Khai niém & Muc dich stir dung Ma tran k¥ nang;
e Hudng dan sir dung ma tran k§y nang;

e Bit dau voi Pao tao chéo;

e (Ciac rao can.

Lo trinh trién khai 5S & Qua trinh quén 1y thay doi:
. 1516 _15:45 | ° Cac yéu tb can thiét cho thanh cong caa mot Chuong trinh 5S;
e Ké hoach dién hinh cé4c buéc trién khai Chuong trinh 5S;

o “NEN”va “KHONG NEN” trong trién khai Chuong trinh 5S.

Trao dbi kinh nghiém
g 15:45 1645 | Videominh hoa hoat dong trién khai 5S;
e Trao doi, giai dap;

e Trao chung chi.

Ghi chu:
« Thoi gian nghi trua tir 12:00-13:30, nghi giai lao tir 10:15-10:30 va 15:00-15:15,
« Tai liéu cho khéa hoc do P & O Solutions cung cdp bao gom tdi liéu bai gidng, tdi
liéu thdo ludn va cdc tai liéu tham khéao cho cdc chi @é thao ludn.



